Conductor: Jannick
Minut taker: Rude
Agenda approved

Orientations
Lauge: In Appendix C, that there has been a feud with Roskilde Festival. The feud is about the amount of volunteeres for the festival. We ended with a total of 200 people, but we cannot really reach this goal. 
The coordinators have talked about removing some tasks, so we dont need 200 people. It is a general problem for several organizations. 
We might get fewer money from the festival, but we will get some income.
Daniel: The “Unge Trivselsråd” have written “Unge Trivselsrapport”, have concluded that a lot of people are stressed during their educations. It’s good to know that this report exists, so we can maybe work with this in the future (50% have stress).
Amir: Other councils are also using this report very seriously. 
Jannick: Are in the process of making the student handbook, and if you got any inputs, then please write to Jannick. We have some ads in it, so we should make some money.
We have also started the planning for the semester-start-party, including the boat-race. 
Lauge: We can open for the nominations for the Golden teapot. 
We are in the process of working of getting a student ambassador, who helps students navigate through the systems. And works as a neutral part between students and administration.  “Any University with respect for themselves, have a Student-ambassador" (unknown, at UB meeting). Peter Lauritzen wants the position to be electable, during the election. There is some problems regarding to this, like people need to get a view of the legal aspects.
Jannick: Sam-rådet is electing a Chair-person. 
Economic status
Daniel: The inflation is crazy high, but we’re not getting affected as of right now. 
Everyone has signed it.
We used 14913kr on catering on FU board meeting and tutoring coordinator team. 
Tutoring has beeen our main expenditure. They lost a lot of money, for ordering extra alcohol on Russeminar. 
What do we need to do moving forward: Sec is getting ready to use a ton of money. I advice SEC hosting smaller events, so some of the money can be transferred back into our hands. Fane also needs to spend money and host events. We can always hire someone to speak for 30 minutes at some point. 
Amir: The work process for SEC and Fane. There is a lot going on during february, so if we start during the fall to plan for events and maybe try to use old members, just to prepare some work before the busy period. 
Jannick: We can work more with the subject councils at Fane.
RUC’s 50 years birthday party
Jannick: We had a meeting with the head of press at RUC. Where they have planned, an extra big reception, themesite on ruc.dk, birthday party at folkemødet, superflex sculptures, DHL-stafet, Exhibition at the university library, event for alumni and emeritus, but nothing for students.
Lets have a brainstorm of events we can do for students:
Lauge: We could focus on RUC’s history and make a quiz of that. 
Alex: We can just crash the grown-ups party.
Vilte: We can make posters regarding RUC’s history. We could also have some speakers who have been at RUC.
Amir: We talked about RUC giving more money for the Annual Party, so we get more funds to celebrate being students at RUC. And we could have the different institutes invite old students to come and talk about their carreer and how they used the degree after their time at RUC.
Jannick: Talked about inviting administration to come to boat-race and make a little speach. Or make some post-its so students can come with suggestions of what they want to see in the future, events or whatever. 
Alex: Think posters about RUC’s history could be a good idea. 
Election
Lauge: There is the university election like every year. Next year we have the election for AR and UB. We need to plan this election. The working group work towards a strategy. The working group is almost up and running. Now we need to discuss, what we want from this election.
Maria: I think we should go for 2 seats in UB and 6 seats in AR.
We should include the subject councils.
Amir: We should also enlighten the students about what the Academic council is.
Lauge: We could have an information campaign, where we enlighten them about how the univerrsity works.
Maria: I think that is a good idea. We’ve tried earlier doing this. We could try to make informing posters. 
Jannick: We can maybe include the election office.
Maria: We could maybe get Hanne to make a video of how the University works. 
Lauge: we should also focus on the external stuff, like getting volunteers. 
Amir: We could include this into tutoring with the academic post.
Maria: During tutoring and our presentations, we could also express that we’re looking for volunteers.
Lauge: Internally, this is a process we’re all included into this.
Developing upcoming campaigns
[image: ]
Jannick volunteers for, highlighting SR success during the grill events in relation to the Ruc 50 years birthday. 
Appointing Representative to Roskilde University’s International Housing Fund (RUIB)
Lauge: RUIB is the international housing fund. Since Micky is leaving RUC as our representative, then we need to appoint someone new, who wants to sit in that board. 
Jannick volunteers as a representative. 
Subject council strategy
Lauge: Regarding the subject council strategy, we have influence  in the subject councils and can affect the houses through this representation. 
The subject council networks hasn’t worked that well the last couple of years, since we haven’t recieved that many applications. This year we have had 0. 
In SRKU, where they offer a basic grant who are members of SRKU, 2kr./Student represented(1000 kr. As a minimum). Basically, they grant funds to the subject councils depending on the amount of students they have within their subjects. These funds are something that they apply for. 
We answer to the subject councils, and are here to help. They have representations in our board, but not the other way around. It’s important to remember this relation, that SR is not there to dictate what the subject councils, should or shouldnt do. 
But what can we do for the subject councils? (Beginning of workshop):
· Information campaign about the subject councils
· Combine with pop-up events, where they can meet the council. And SR can help hosting this event, with volunteers etc.
· Invite the subject councils to grill-events
· Knowledge sharing between the Subject councils and SR
· How to host an organization, and help with getting volunteers.
· Also knowledge-sharing between the subject councils and SR regarding events.
· So we can get an idea between pros and cons between different events, and know what is an good idea or not. 
· Volunteer sharing
· SR can also help with funding for events or merch
· We can recommend the Subject councils to get a secretary or something, that takes minutes, and coordinate the meetings.
· They can also use tutoring in the Academic post, where they tell about what it means to by a part of a subject council. 
· Access to house facebook groups. 
· Promoting visibility of subject councils. 
· During tutoring, we can present the entire structure, and why we have subject councils and SR. 
· Invite both SR and the Subject councils. 
· Connect students’ ideas with subject council abilities
· More joint events with SR?

We should know the structure first – what are we recruitting students for? 
So we will start with a knowledge sharing meeting with all the subject council facilitated by EC. 

SR presentations during study start 
Daniel: we do presentations for all new students in august about SR. The powerpoint has been made. We just need people to give the presentations. It works really great when tutors giuve the presentation to their own house. 
It is nice when you are 2 people giving the presentation. 
We as a board needs to do this together. 
The excel sheet for putting yourself on a presentation will be in Teams. 
The tutor groups will book SR in first week of august, so after that we will know when the presentations needs to be given. 

Calendar games 
Next board meeting will be the 10th of August at 16. 

Treating the Annual Cycle
The point “Treating the Annual cycle” will be send out for a written hearing / approval instead. 

AOB
You can still volunteer for RF with SR! 

Lauge closed the meeting 
Clap! 
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