7’th of September - Board meeting
 
Formalities
· Election of conductor à Mathilde
· Election of minutetaker à Ditte
· Approval of agenda à Approved
 We will need 2/3 majority to get anything through 
· Approval of last meetings minutes à Approved
 We would like to get it 😊 
Orientations (O)
 Maria: 
We did tutoring and it overall went well. People got to go on rustrip and that was great. Economy wise it’s not that great – People have not been able to facilite it properly. We will talk about that later. There a more personal cases this year than the earlier years, and we will be looking into it on the structural level. 
We had kapsejlads/boat race and it was a success 
Daniel and Maria had a meeting with Bella from IT and about using Roskilde as a place for students in regard to offers for us. They wanted a reading hall where people could meet for group stuff in Roskilde – it is a nice idea if it’s for a partnership or collaboration with a company. It was a nice discussion
We’ve been asked to fill a spot in a working group for a sustainable campus and Daniel Bjerregaard got elected. (Daniel has been looking for students and have found some)
DJØF students and we have met. They’ve invited us to a workshop where we talk about SU, dimitendsats and stuff. 
Our bookkeeper has quit and we will find a new one. 
Lauge:
Moving and closing of education will be a thing this autumn because RUC will hand in a paper on how we will do it. It is going to be in AR and UDDO this week
Maja A has been elected to the student environment fund and also Micky. 
Lauge is a key part of running golden pots this year. It’s going well and we have a lot of nominations and more than the last years. We will meet in the jury and find a winner
If we look at numbers of people applying to us, lesser people apply. It’s the lowest cutnumbers in 11 years. Women stayed away from Hum Tek and there are only 2 instead of 3 houses. NIB had a 40% increase this year. 
Ellen:
From the bars perception, boatrace was a success. We were surprised how many stayed and we were told it was a mess afterwards. The trash cans were full as well. So Ellen will write out in Trekroner that we did not have enough trashcans and next year we will get more containers. 

Mathilde:
There is a reform proposal from the government. They would like to reduce our dagpenge/dimittendsats from around 13000 to 9000 DKK. We get a increase in a lot of things and we have less money from SU to dagpenge. DSF have a crises meeting today and will make noise about SU as well
 Lauge comment:
 They will shorten the dimitend money to one year instead of two years. So we will make some noise too. 
Election of new positions (DE)
 We will do it as the agenda states
· Election of new chairperson
 Statute 13 states it has to be Daniel or Maria. Maria wants to run and Daniel does not want to. You will have to write yes or no and then Mathilde and Ditte will count them.
 Maria is elected.


· Supplementing alternates to ordinary board member
 Sif leaves a spot in the board. Tim withdrew. Ellen is now our board member. The next alternate is Maja A and then Julie.
 

· Election of vice chair
 Daniel B would like to run.
Daniel is elected.
 News from the election committees/coordinators + approval of candidates (O+DE)
Lauge: We are going to do some different stuff today.
 We have a nearly ready coordinator team. We have approved 2 out of the 6 candidates earlier. We have the preliminary dates for the election it’s 28’th of October to the 4’th of November – it should be official next Wednesday. In a little over a month we have to hand in our candidate list. We have planned to do three candidate workshops stating next week and they will be weekly moving forward. By the end of those we can write support candidates and paroles on the list. After the deadline we have a recruitment event. 
The candidates we have approved are:
· HUM
· HUMTEK
· NAT
· PAROLE
Main coordinators can no longer be Lauge and Sif. In the election working group had to find a new one, that the board can approve. We recommend Ditte and Mathilde as a senior consultant but also a main coordinator for us. We will need a new SoMe coordinator if Ditte is elected. 
Ditte got support 😊 
Mathilde got support 😊
We approved all from election.
Fall seminar (DI)
8’th to the 10’th is the fall seminar - There is a DSF meeting on Saturday 
We will sit two and two to talk about what we want on the agenda or campaigns for the fall. Just brainstorm in 5 minutes.
· There should be a beer and seek committee and it should be on the agenda
· Skill development à Can be interlinked with beer and seek 
· Follow up on the annual wheel à What are we missing and what has happened
· Strategy for recruitment of next years board
· Policy writing for PK policy paper (SU-policy paper and prepare our board. PK 12’th of November, the paper will come the 15’th of October)
· Teambuilding à Can be interlinked with beer and seek
· Merch workshop 
· How to engage a board 
· Election in general à first semesters students got a reason to vote, but third semester students have not been on campus so we have to engage them. How do we engage master students who are leaving soon? 
· Election à Preparing sooner and the discussion about it
· Try to a critical utopian future workshop about the committees 
· At the general assembly it would be great If it came from the board
· Reboosting the volunteer environment (maybe a workshop)
Wishes for places: Somewhere suitable for a wheelchair and someone wishes Langeland. Perhapes Kramnitze 
EC can ask DTU because they have smaller rustrips
 
Post covid SR (WS+DI)
Maria: We have been struggling to get people to show up to our boardmeetings. We need some kind of way to reboarding and get back to normal RUC. 
Discussion
At this point we need to cut our loses and maybe we do not have more people apart from the ones in the room. We should try to get some new engagement.  Make an agenda about engagement and make something that isn’t around election. Make it inclusive for more students. 
Make a survey on what the board would like to do anonymously and ask how often they have attended and why they haven’t 
Make a Christmas lunch in January – Maybe make posters about it (have pictures)
Have a Halloween party/thing where we recruit?
Tell the board that other people want to be a part of it, so maybe they should step off.
We can make a fair at RUCbar and be visible (Can someone tell us about all the cool stuff that has happened)
 
Moving and closing of educations (WS+DI)
Mick from DSF is presenting this point. He will talk about the moving and closing of educations in history and how to talk about it at RUC
Better balance
From 2015 where they talked about moving workplaces around in Denmark. 
It was set to be 400 mio
Better balance 2 in 2018 came and they moved 4000 more workplaces
They wanted to make 500-1000 more educations spots around Denmark
Optagede 2020:
 1000 education spots were offered (they were just made but they weren’t taken from anywhere)
 But only 94 applied 
Venstres udspil 2021
80% of students don’t move back after their studies are done and there was a decrease in the population in a lot of places
They want 7000 students to study outside the major cities with seven proposals
The government’s proposal
They started making their own decentralization 
DSF’s analysis: There are more students in the cities vs. outside. More international students were better represented outside the cities. 
The reason is that there are a better social, academic and cultural experience in the cities
 

They wanted to make more welfare educations outside the cities
At universities they want to cut 10% outside the major cities + RUC. 
They want to take 5 educations out
How they will finance it: 
They proposed a regional taxameter 105% but they need 150%. 
Tvangsnedlukning: Can happen if universities do not do as they are told they can be closed. 
 
The deal
Grundtilskud: Will go from 2 to 4 million DKK
DSF talked with a lot of organizations and universities, and no one really liked the idea. DSF tried to make debatindlæg and make a demonstration. 
Big cities will move 5-10% and small cities (RUC) 3-5%
There will still be 5 educations who will be moved and they will get 430 mio DKK, but dyrelæge alone will be 500 mio DKK. 
Finance: We do not conclude that the math ensures stability
How we will work with it
Financial consequences for RUC: Around 280 people will be moved (5606 fulltime students af STÅ).
 We could get 17 mio DKK less
To move people it will cost around 25,5 mio DKK
 Decentralt taxameter (107%) = 18,2 mio DKK
 The difference: 7,3 mio DKK
But it has usikkerhed with it because of the decentrale taxameter og det decentrale grundtilskud. 
 
Possible sceanarios: 
1. We do not recognize the existence of this (but then there will be tvangsnedlukning)
2. Closure of important educations (it’s more of a stunt)
3. Single studier, where it will hurt the least (close or move)
4. Cut 5% everywhere (money in education)
Forbehold på RUC:
We will most likely get a BA-reform later due to the candidate reform (moving educations will probably happen to BA and candidate). 
 
What we can to:
· Involve VIP and TAP (It will affect them as well)
· Close one study (money wise it’s the smartest) or 5% in total in all studies (solidarity)
· We do not want to move educations because it simply does not make sense
· Could we take projects and move them to fx Guldborgsund  or make tvungen praktik
· We would like to see how our candidate reform can be put in play
· Do not close HUMTEK or NAT because they give all of us money (tax 1/lavtakst områder)
· Do not open Jura
 
 
 
 
Calendar games (DE)
Fall seminar: 
General assembly: 20’th of November
November: 23’th of November
 (PK is the 12’th to the 14’th)
December: 21’th of December (MEN EC SKAL FINDE UD AF DET) 
Januar: 15’th of januar  
AOB 
Kommunalvalgsnetværk is missing someone instead of Lauge. Daniel B will do it. 
Ligestillings og mangfoldighedsudvalget is missing someone after Sif. Cecil agreed to do it.  

